
Adolescent and Adult 
Circumcision & Penile 
Frenulectomy
Patient Information



Minds that innovate. Hands that heal. Hearts that care. 
No matter what your needs are, we’re in this together.







You are considering, or about to have, a circumcision 
or penile frenulectomy procedure. This booklet will 
give you the general information you need. Please 
read it with care and we hope that you find it to be a 
useful reference before and after your procedure.

* IMPORTANT :  If your doctor gives you different advice from what has been provided in this booklet,    
  please follow the specific directions you receive.



Contact

Gentle Procedures Ireland

Unit 6 
Salmon Weir, Annacotty  
Co Limerick, V94 H9W7

Vista Primary Care
Ballymore Eustace Road,
Naas, Co Kildare, W91 E6H2

National Enquiry Lines: 
Dublin : (01) 6950228 
Limerick : (061) 544370

For General Enquiries: 
info@gentpro.ie

For Postoperative Enquiries: 
drjason@gentleproceduresireland.ie
dremmet@gentleproceduresireland.ie

For Emergencies Only :
Dr. Jason McMahon: 061-544371
Dr. Emmet Kerin: 061-544372

gentleproceduresireland.ie
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Welcome to Gentle Procedures Clinic. We strive to 
uphold the highest standards of patient care and 
surgical excellence. In keeping with this philosophy and 
to ensure that all patients are properly prepared before 
their procedure, we have prepared this manual which 
you should read with care.

About Us
Our network of clinics in Ireland, the UK, Canada, Australia and the US delivers a focused set of therapies and 
surgical procedures. With experienced physicians and convenient clinic locations, we can provide you with the care 
you need within just days of calling our clinic. For added convenience, we offer online booking for fast service as well 
as to allow booking when most suitable for patients.

Our team of dedicated physicians and staff take pride providing personalized services and individualized care; we 
offer 24/7 aftercare and support before and after all procedures.

Our Procedures
Gentle Procedures is Ireland’s provider of Pollock Technique™ circumcision. We also offer non-scalpel vasectomy as 
well as penile frenulectomy.

Welcome
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Our Doctors

About Dr. Jason McMahon, LRCP & SI, MB, BCh, BAO, MICGP, 
DOWH, LFOM, DPD (Cardiff), B.Comm. (NUI).

Dr Jason McMahon was educated in University College Dublin and the Royal College of Surgeons in Ireland where he 
graduated with honours in 2003.

His post graduate training took him from Beaumont Hospital in Dublin back to his hometown of Limerick where he 
completed the Mid Western Vocational Training Scheme in General Practice and remains on the Specialist Register 
for General Practice with the Irish Medical Council. He has obtained postgraduate diplomas in Dermatology, Practice 
Management and Obstetrics/Gynaecology, and advanced training on non-scalpel vasectomy as well as Pollock 
Technique™ circumcision.

Dr. McMahon established Treaty Medical Centre in 2011 with Dr. Emmet Kerin and has since become an adjunct 
senior clinical lecturer in the Graduate Entry Medical School of the University of Limerick. He is the largest provider 
of non-scalpel vasectomies in the Mid-West and is an active member of the Primary Care Surgical Association and the 
Association of Surgeons in Primary Care (UK).

Qualifications and Special Interests:

• Licentiate of the Faculty of Occupational Medicine, Royal College of Physicians in Ireland

• Adjunct Senior Clinic Lecturer, Graduate Medical School, University of Limerick

• Obtained Certificate in Sexually Transmitted Infections Awarded by the British Society for Sexual Health and HIV (BASHH)

• Certificate training in Non Scalpel Vasectomies through the Association of Surgeons in Primary Care, UK

• Obtained membership of the Irish College of General Practitioners, MICGP

• Member of the Primary Care Surgical Association (Ireland) and Association of Primary Care Surgeons (UK)

About Dr. Emmet Kerin, MB & Bch BAO MICGP DCH LFOM

Dr. Kerin is a medical graduate of the National University of Ireland, Galway. He gained further post graduate 
experience in emergency and intensive care medicine in Sydney, Australia. He is an experienced community surgeon 
and a member of the Primary Care Surgical Association.

Dr. Kerin is involved in research and teaching at the University of Limerick. He has been an advocate for healthcare 
reform as the President of the National Association of General Practitioners in 2016-18. 

He received a commendation from the Irish healthcare awards and was named GP of the Year in 2017 by the GP 
Buddy National Awards.

Qualifications and Special Interests:

• Adjunct Senior Clinical Lecturer, Graduate Entry Medical School, University of Limerick

• Diploma in Child Health, DCH, Royal College of Physicians in Ireland

• Obtained membership of the Irish College of General Practitioners, MICGP

• Research Physician Physical Education & Sports Science Dept., UL

• Licentiate Faculty of Occupational Medicine, LFOM, Royal College of Physicians, Ireland

• Certificate Sexual Health Medicine, British Association of Sexual Health and HIV

• Cutaneous surgery:  Lesion excisions, Cryosurgery, Electrosurgery, Cosmetic Surgery

• Member of the Primary Care Surgical Association (Ireland) and Association of Primary Care Surgeons (UK)
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What Is Circumcision?

Circumcision is a simple procedure in which the foreskin that sheathes the head of the penis is removed. Since the 
foreskin traps bacteria and other infectious agents, its removal may improve genital hygiene and reduce the risk of 
disease over the lifetime of the boy and his future sexual partners.

Each year, there are millions of circumcisions performed worldwide. Circumcision, when performed properly, is 
quick and safe. The potential medical benefits accrue from infancy through old age, although the Irish HSE does not 
recommend routine infant circumcision.

It is our position that when parents are making a decision about circumcision they should be advised of the present 
state of medical knowledge about its benefits and harms. The parental decision may ultimately be based on personal, 
religious or cultural factors.

In the case of an adult circumcision, it is a personal decision based on cosmetic or health reasons.

What Is the Ideal Age for Circumcision?

The ideal time for circumcision is in the first month of life. At our clinics we provide circumcisions for boys up the age 
of one year, adolescents and adults.

Do I Need a Physician Referral in Order to Book an 
Appointment?

No. If you are booking for your son, it is a parental decision and we only require consent from both parents to 
proceed. You can book online directly or give us a call with your questions.

If you are an adult planning circumcision for yourself, you may book online or call us for an appointment as no referral is 
required.

• 

About Circumcision
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What Are the Potential Benefits of Circumcision?

1. Improved hygiene – It is well known that microorganisms accumulate under the foreskin which fosters 
inflammation and can lead to conditions such as balanitis/balanoposthitis (inflammation of the head of the 
penis). The incidence of balanitis is twice as high as those who are uncircumcised. Smegma, which is a cheesy 
like secretion, can also accumulate under the foreskin combining with bacteria to produce an offensive odor. 

2. Reduced risk of urinary tract and bladder infections – Because microorganisms can accumulate under and 
adhere to the foreskin, bacteria have a greater chance of migrating up the urethra causing urinary tract 
infections (UTIs) especially in infancy. Studies suggest an over 10-fold decrease in risk of urinary tract infection 
in circumcised infants. UTIs are a potentially painful and dangerous condition as it can result in kidney 
inflammation and scarring. Studies suggest that the protective effect of circumcision against UTIs when done 
as a newborn continues into adulthood. 

3. Eliminates risk of phimosis – Phimosis is a condition where the foreskin becomes so tight that it cannot be 
pulled back fully, resulting in UTIs, local skin infection, pain when passing urine, retention of urine, kidney 
stones, and sexual dysfunction. Circumcision eliminates the risk of phimosis, which affects 1 in 20 older boys 
and men.

4. Reduced risk of penile cancer – Studies have shown an over 20-fold reduction in the risk of invasive penile 
cancer which is thought to arise from adherence of high-risk human papillomavirus to the foreskin and 
smegma causing chronic inflammation and recurrent infections resulting in phimosis. Invasive penile 
carcinoma is highly associated with a history of phimosis. 

5. Reduced risk of sexually transmitted diseases – This is because viruses enter through the inner lining of 
the foreskin which is thin and vulnerable. Ulceration and tearing of the foreskin are not uncommon in 
uncircumcised men, adding to the risk of virus entry. The following diseases are all reduced by circumcision:

• Human immunodeficiency virus (HIV) is reduced by 53%.

• Herpes simplex virus type 2 (HSV-2) is reduced by 28%.

• Human papillomavirus (HPV) is reduced by 32%.

• Among female partners of circumcised men, bacterial vaginosis is reduced by 40% and trichomonas 
vaginalis infection is reduced by 48%.

6. Reduced cervical cancer in women – Circumcision reduces the risk of cervical cancer of a man’s female partner 
as there is less risk of adherence and colonization of human papillomavirus in circumcised men, which is a 
recognized cause of cervical cancer in women and venereal warts in both sexes.

What Are the Risks of Circumcision?

1. Bleeding – In 1 in 500 circumcision there may be some bleeding that is usually stopped with pressure or less 
commonly with stitches. If there is a bleeding disorder such as hemophilia, then our doctors will need advice 
from a paediatric haematologist prior to proceeding. 

2. Infection – There is always a possibility that there could be a generalized infection requiring antibiotics after the 
surgery (1/4000). Serious infections are rare (1/5000).

3. Concealed penis – When there is a generous amount of fat around the penis (pubic fat), the penis may retract 
inward becoming buried, leading to a trapped penis that would require medical intervention to release it 
(1/800). 

4. Meatal stenosis – This is a narrowing of the urethra that may occur after the procedure requiring medical 
intervention (1/1000). 

5. Trauma resulting in permanent damage to the head of the penis (never in our practice).

6. Suboptimal cosmetic result (1/500).

7. More serious complications including death (never in our practice).



12

Patient Instructions for 
Circumcision
Pre-Operative Instructions 

1. For one week prior to your surgery date, do not take any aspirin, anticoagulants (warfarin) or nonsteroidal anti-
inflammatory drugs (NSAIDs) such as ibuprofen, naproxen or diclofenac. These medications will thin your 
blood.

2. Please avoid any alcohol 2 days before and after the procedure.

3. On the day of your surgery eat before your procedure (a normal breakfast or lunch) as those who don’t are 
more likely to become lightheaded.

4. Please shave your pubic hair the day before the procedure as best you can.

5. Please take a shower with soap and water the day of your procedure.

6. Please arrive 15 minutes before for your appointment. You should have someone to drive you home from the 
procedure, as sometimes we need to administer painkillers post operatively, that should not be taken while 
driving. 

7. Wear light clothing because it will be warm in the room and wear clothes you won’t mind getting some iodine 
on. 

8. When you are in one of the surgical rooms, you will not be required to fully undress; you just need to lower 
your pants, lie back on the table and relax.  You are now ready for your circumcision.

9. The doctor will administer an anaesthetic to numb the area.

10. After 6 - 10 minutes the penis will be numb and the doctor will perform the circumcision.

11. You are welcome to bring and listen to any music/podcast or watch any programming or play any games on 
your mobile device during the procedure.

12. If you have any questions, feel free to discuss with the doctor during your procedure. 

General Post Circumcision Instructions 

1. Do not go swimming in a lake or public pool until you are completely healed which is usually around 5-6 weeks.

2. Do not take part in any intensive activities.

3. Do not have sex (or masturbate) until you are completely healed (around 6 weeks).

4. Try not to allow your penis to dangle freely. Tightly fitted briefs are recommended to keep the penis upright.

5. If you experience mild pain (including during an erection), especially in the first few days after the circumcision, 
over-the-counter pain medications such as paracetamol or ibuprofen can be used for pain relief. If the pain is 
excessive, contact our clinic for further advice.

6. A distended bladder often triggers erections. To avoid nocturnal erections, minimize fluid intake after 6pm and 
urinate before going to bed. You may want to set a time in the middle of the night to urinate. Applying ice is 
often helpful to reduce any nocturnal erections that occur.

7. Once the wound has healed, there will be new flat scar tissue. Please apply Bio-Oil or vit e cream to make this 
scar tissue supple and flexible.

8. You can return to sex (or masturbation) at 8 week post ring removal / or post Mogen clamp but with the use of 
a condom and lubricant for 2 months.
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Post Mogen Clamp Circumcision 

1. You will need to stay the night within 45 minutes of the clinic the night of your procedure and you will leave the 
bandage in place until your first review appointment. 

2. We will review and redress the penis one to two days after the procedure.

3. For two weeks after your procedure, you need to apply the dressing yourself once a day. You will receive 
detailed instructions on how to apply the dressings at the time of your first dressing change on day 2. It would 
be ideal to have someone accompany you to this appointment on day 2 to help you with the dressings for the 
first few days, although this is not essential.

4. You may shower the next day if your penis is covered with plastic or a waterproof covering unless a physician 
indicates otherwise. Make sure the harsh stream of the shower does not hit your penis. You may take a regular 
shower after one week. You may take a bath after eight days.

5. Five to seven days after your circumcision, you will return to the clinic for another follow up, and as needed 
afterwards. 

Post Shang Ring Circumcision 

1. You can go home the day of your Shang Ring procedure. 

2. The Shang Ring remains in place for 7-10 days with some dry gauze placed on top to protect the glans.  

3. You will be given an appointment on the day of your surgery to come back to the clinic to have the ring 
removed. 

4. You can shower normally and dry the penis gently afterwards. 

5. When the Shang Ring is removed during your follow up appointment, you will be given instructions on how 
to clean and dress the wound daily.  You will be given dressings and cleaning solution on the day and you will 
need to do this for a further 3-4 weeks.
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What to Watch for  

Please watch carefully for the following possible complications:

1. Fever – If the patient feels warm or has a temperature greater than 38 degrees Celsius, please let our doctor 
know immediately.

2. Infection – If you notice redness, pus or foul smell coming from the surgical area, call the clinic immediately. 
The most common time for infection to present itself is in the first week after surgery.

3. Bleeding – Having a few drops of blood on the gauze, (the size of a 20 cent) is normal. Blood dripping off the 
penis is NOT normal. If you see this, hold pressure on the bleeding area for two minutes and call the practice / 
emergency number immediately.

4. Peeing / urination – The patient (yourself or your son) may not urinate for a few hours after surgery. It is 
nothing to worry about as it is not uncommon after surgery due to discomfort, anxiety and effects of sedating 
medication. However, if there is no urination at all after 8 hours, call the clinic. If there has been no urination 
for 12 hours you need to speak to our doctor immediately.

5. Concealed Penis – When the length of the penile shaft is no greater than the diameter or when there is a good 
amount of pubic fat, the penis may retract inward. This is normal. If you fit this profile, you can reduce the 
chance of a concealed penis by applying a thin layer of Vaseline to the entire glans once a day, until the head 
takes on a healed appearance (about 1 - 2 months).

• To expose the head that has retracted inward, place gentle downward pressure on either side of the base of 
the penis. Consult our doctor if the head of the penis cannot be fully exposed or if any connecting bridges 
form between the shaft skin and the head of the penis.

Frequent Concerns

How will I feel after the circumcision?
It is not unusual to sleep 6 - 8 hours after the procedure and to miss a meal.

Will it hurt when urinating?
It may sting a little bit for the first 24 hours, after that it should not be painful.

How do I clean the gauze and penis if there is stool on it?
Try to clean the area as best you can with a wet warm cloth.

How often should paracetamol be taken?
Every 4 - 6 hours on the first day with the dosage based on age and weight, then as needed.
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What Is Penile Frenulectomy?

Penile frenulectomy and frenuloplasty are procedures that can alleviate the pain associated with a tight band of tissue 
connecting the glans to the shaft of the penis on its underside. When the frenulum is tight or short this is called a 
frenulum breve. A tight frenulum can exist in both circumcised and uncircumcised men and can create a restriction 
that is susceptible to micro-trauma, causing bleeding and painful erections.

The procedure involves the removal of the restricting tissue for increased range of motion in the penile skin and 
enhanced sexual enjoyment. The procedure is performed using a long acting local anaesthetic and generally results in 
relief with a very brief recovery period. 

Tight Frenulum – A Cause of Penile 
Pain and Bleeding During Sex

The frenulum of the penis is a band of tissue located underneath 
the penis. When the frenulum is tight or short, this is called a 
frenulum breve. This can result in tension on the frenulum during 
erections (frenulum can rip and tear causing pain/bleeding) which 
in turn causes many men to lose their erections.

Some men go through their entire lives suffering from pain and 
bleeding unaware that there is a cure. The degree of tightness and 
thickness of the frenulum varies from men to men.

A Tight Frenulum May Cause Premature Ejaculation

Premature ejaculation is uncontrolled ejaculation either before or shortly after sexual penetration. It happens with 
minimal sexual stimulation and before the person wishes. It may result in unsatisfactory sex for both partners. This 
can increase the anxiety that may add to the problem. It is one of the most common forms of male sexual dysfunction.  
Between 30% and 70% of men have PE.  While it is more common in younger men, it can happen at any age.

Tight frenulum causing curvature 
with erections

© 2014 New York Urology Specialists

About Penile Frenulectomy
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Common Questions

Can the problems associated with a short frenulum get better by themselves?
No, unfortunately a short frenulum generally does not get better on its own. Sometimes stretching exercises are suggested, 
but the frenulum is a rather tough tissue that is not easily stretched. A frenulectomy is usually necessary to release the tight 
band of tissue creating painful downward traction on the glans.

Is a frenulectomy painful?
We perform frenulectomy under long-acting local anesthesia and those men who have undergone this procedure usually 
describe it as virtually painless.

What are the potential risks of the procedure?
• Swelling and bruising at the site of the procedure (1/100).

• Infection requiring antibiotics (1/500).

• Bleeding (usually mild) (1/100).

• Scarring at the site of the operation (1/100).

• Meatal stenosis due to injury to the frenular artery requiring a meatotomy (1/500).

• Suboptimal cosmetic or functional effect requiring a second procedure (1/100).

• Chronic pain at the site of the surgery (1/500).

• Vasovagal reaction causing light-headedness after the procedure (1/200). 

Having an orgasm too soon is not always cause for concern. However, clinical diagnosis is made when a man exhibits the 
following symptoms:

• Ejaculation occurs too quickly, often in the first few minutes of intercourse or in other sexual situations, even during 
masturbation

• Inability to delay ejaculation most of the time

• Feelings of anxiety or avoidance of sexual intimacy as a result 

Both psychological and biological factors can play a role in premature ejaculation. Although many men feel embarrassed 
talking about it, premature ejaculation is a common and treatable condition. 

Premature ejaculation can be classified as:

• Lifelong (primary). Lifelong premature ejaculation occurs all or nearly all of the time beginning with your first sexual 
encounters.

• Acquired (secondary). Acquired premature ejaculation develops after you’ve had previous sexual experiences without 
ejaculatory problems. 

Some studies report that a short frenulum is found in up to 43% of individuals affected by premature ejaculation. It is thought 
that the frenulum plays an important role in penile erection and when frenulum tension exceeds a certain limit, orgasm and 
ejaculation may be accelerated. When the frenulum is lengthened, penile tension and sensitivity may be decreased.  

Penile frenulectomy has been shown to be effective in some but not in all cases of premature ejaculation. 

Our Approach

We are familiar with several different techniques being used around the world. Depending on the size and shape of your penile 
frenulum, we may employ a scalpel or bipolar diathermy to release it. Once the frenulum is released, we will then assess 
whether dissolvable stitches will be necessary to approximate the incision.

Regardless of your anatomy, our goal is to provide the optimal aesthetic and functional result. Recovery usually takes only a 
few weeks. Procedures are performed under long lasting local anaesthetic.
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How long does it take to recover?
Recovery from penile frenulectomy is relatively quick and painless. Most men do not require additional pain medications after 
the procedure and are able to return to office work the next day. If your work requires heavy lifting you will need a few days off.

We generally recommend no sex for at least 5-6 weeks to allow the surgical site to heal optimally and sutures, if required at the 
time of the procedure, to dissolve.

How will this affect my sex life?
After a frenulectomy, because the tight band is released, sex becomes more pleasurable due to less pain and worry from 
tearing and bleeding.

If I am uncircumcised, how will frenulectomy affect my foreskin?
Frenulectomy does not affect your foreskin and you will remain uncircumcised. Because frenulectomy only involves releasing 
the tight band of tissue underneath the penis where it attaches to your foreskin, your foreskin will be preserved. If you are 
interested in circumcision, please refer to our website for more information.

Patient Instructions for  
Penile Frenulectomy

Pre-Operative Instructions

1. For one week prior to your surgery date, do not take any aspirin, anticoagulants (warfarin) or nonsteroidal anti-
inflammatory drugs (NSAIDs) such as ibuprofen, naproxen or diclofenac. These medications will thin your blood.

2. Please avoid any alcohol 2 days before and after the procedure.

3. Please shave your pubic hair the day before the procedure as best you can.

4. On the day of your surgery, eat before your procedure (a normal breakfast or lunch) as those who don’t are more likely 
to become lightheaded.

5. Please take a shower with soap and water the day of your procedure.

6. You may drive yourself to and from the clinic after your procedure, however, we recommend you have a driver if 
possible, especially if you have a history of easily fainting.

7. Wear light clothing because it will be warm in the room and wear clothes you won’t mind getting some iodine on.

8. When you are in one of the surgical rooms, you will not be required to fully undress; you just need to lower your pants, 
lie back on the table and relax.

9. You are now ready for your frenulectomy.

10. You are welcome to bring and listen to any music/podcast or watch any programming or play any games on your 
mobile device during the procedure.

11. If you have any questions, feel free to discuss with the doctor during your procedure.
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Post-Operative Instructions

1. Most men do not require any additional pain medication after the procedure, but you may take up to 2 
paracetamol tablets every 6 hours as needed for pain control.  After 48 hours, you should take ibuprofen (400 
mg) every 6 hours, only as needed.

2. There may be a small amount of bleeding at the surgical site.  This is normal and will stop in a few days.  If it 
does not, call our clinic or emergency number provided.

3. Follow up is typically conducted 2 days after your procedure.  Subsequent follow up appointments are at 2 
weeks and then at 6 weeks after your procedure.  Please call our clinic to schedule these appointments.

4. You may return to office work the next day, but if your work requires a lot of activity you should take 2-3 days off.

5. If your doctor feels there is a need for steroid cream or further light manual stretching of the area post 
operatively, this can be discussed on the day of surgery or during follow up.

6. We recommend no sexual activity for about 5-6 weeks.
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What Is a Vasectomy?

The testicles produce sperm that travel through a tube called the vas deferens. The vas deferens or “vas” continues to 
travel through the prostate before joining with the vas on the other side to become the urethra, which exits through the 
penis. The goal in a vasectomy is to block the right and left vas. After vasectomy, you will ejaculate semen without sperm. 
A man cannot make his partner pregnant without sperm.

What Is a Non-Scalpel Vasectomy?

Non-scalpel vasectomy is different from a conventional vasectomy in the way the doctor gets to the tubes, not in the way 
they are blocked. With the Non-scalpel method the doctor makes one tiny puncture with a special instrument. The same 
instrument is used to gently stretch the opening so the tubes can be reached. Through this tiny opening both tubes are 
temporarily lifted out and then blocked, using heat cauterization.

Non-Scalpel Vasectomy: Pulling out one of 
the two vas tubes

Non-Scalpel Vasectomy: No stitches are 
needed to close the tiny opening

Conventional Vasectomy:  Two moderate 
incisions stitched closed

When Is the Right Time for Vasectomy?

It is best to get a vasectomy when you and your partner are sure that you are happy with the number of children you have. 
The procedure must to be regarded as permanent and to this end all of life’s unexpected events need to be considered, 
such as the death of a child, break up of a relationship or even winning the lottery.

Learn More About  
Non-Scalpel Vasectomy



Thank you for your interest in Gentle 
Procedures Clinic for a circumcision or 
penile frenulectomy procedure. 

info@gentpro.ie

Gentle Procedures Ireland

Unit 6, Salmon Weir, Annacotty  
Co Limerick V94H9W7

Vista Primary Care 
Ballymore Eustace Road, 
Naas, Co Kildare, W91 E6H2

Contact Information

T. +353 (61) 544 370 

info@gentpro.ie


