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Minds that innovate. Hands that heal. Hearts that care. 
No matter what your needs are, we’re in this together.







You are either about to have a circumcision performed 
on your son or considering this procedure for 
him. Parents, who are informed and prepared for 
circumcision, can help their newborn son recover in 
less time by simply being better prepared. This booklet 
will give you the general information you need. Please 
read it with care and we hope you find it a useful 
reference before and after your son’s procedure.

* IMPORTANT :  If your doctor gives you different advice than what has been provided
  in this booklet, please follow the specific directions you receive.



Contact

Gentle Procedures Ireland

Unit 6 
Salmon Weir, Annacotty  
Co Limerick, V94 H9W7

Vista Primary Care
Ballymore Eustace Road,
Naas, Co Kildare, W91 E6H2

National Enquiry Lines: 
Dublin : (01) 6950228 
Limerick : (061) 544370

For General Enquiries: 
info@gentpro.ie

For Postoperative Enquiries: 
drjason@gentleproceduresireland.ie
dremmet@gentleproceduresireland.ie

For Emergencies Only :
Dr. Jason McMahon: 061-544371
Dr. Emmet Kerin: 061-544372

gentleproceduresireland.ie
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Welcome to Gentle Procedures Clinic. We strive to 
uphold the highest standards of patient care and surgical 
excellence. In keeping with this philosophy and to ensure 
that all patients are properly prepared before their 
circumcision, we have prepared this manual which you 
should read with care.

About Us
Our network of clinics in Ireland, the UK, Canada, Australia and the US delivers a focused set of therapies and surgical 
procedures. With experienced physicians and convenient clinic locations, we can provide you with the care you need 
within just days of calling our clinic. For added convenience, we offer online booking for fast service and to allow booking 
when most suitable for patients.

Our team of dedicated physicians and staff take pride providing personalized services and individualized care; we offer 
24/7 aftercare and support before and after all procedures.

Welcome

Our Procedures
Gentle Procedures is Ireland’s provider of Pollock Technique™ circumcision. We also offer non-scalpel vasectomy as well 
as penile frenulectomy.
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Our Doctors

About Dr. Jason McMahon, LRCP & SI, MB, BCh, BAO, MICGP, 
DOWH, LFOM, DPD (Cardiff), B.Comm. (NUI).

Dr Jason McMahon was educated in University College Dublin and the Royal College of Surgeons in Ireland where he 
graduated with honours in 2003.

His post graduate training took him from Beaumont Hospital in Dublin back to his hometown of Limerick where he 
completed the Mid Western Vocational Training Scheme in General Practice and remains on the Specialist Register 
for General Practice with the Irish Medical Council. He has obtained postgraduate diplomas in Dermatology, Practice 
Management and Obstetrics/Gynaecology, and advanced training on non-scalpel vasectomy as well as Pollock 
Technique™ circumcision.

Dr. McMahon established Treaty Medical Centre in 2011 with Dr. Emmet Kerin and has since become an adjunct 
senior clinical lecturer in the Graduate Entry Medical School of the University of Limerick. He is the largest provider 
of non-scalpel vasectomies in the Mid-West and is an active member of the Primary Care Surgical Association and the 
Association of Surgeons in Primary Care (UK).

Qualifications and Special Interests:

• Licentiate of the Faculty of Occupational Medicine, Royal College of Physicians in Ireland

• Adjunct Senior Clinic Lecturer, Graduate Medical School, University of Limerick

• Obtained Certificate in Sexually Transmitted Infections Awarded by the British Society for Sexual Health and HIV (BASHH)

• Certificate training in Non Scalpel Vasectomies through the Association of Surgeons in Primary Care, UK

• Obtained membership of the Irish College of General Practitioners, MICGP

• Member of the Primary Care Surgical Association (Ireland) and Association of Primary Care Surgeons (UK)

About Dr. Emmet Kerin, MB & Bch BAO MICGP DCH LFOM

Dr. Kerin is a medical graduate of the National University of Ireland, Galway. He gained further post graduate experience 
in emergency and intensive care medicine in Sydney, Australia. He is an experienced community surgeon and a member 
of the Primary Care Surgical Association.

Dr. Kerin is involved in research and teaching at the University of Limerick. He has been an advocate for healthcare 
reform as the President of the National Association of General Practitioners in 2016-18. 

He received a commendation from the Irish healthcare awards and was named GP of the Year in 2017 by the GP Buddy 
National Awards.

Qualifications and Special Interests:

• Adjunct Senior Clinical Lecturer, Graduate Entry Medical School, University of Limerick

• Diploma in Child Health, DCH, Royal College of Physicians in Ireland

• Obtained membership of the Irish College of General Practitioners, MICGP

• Research Physician Physical Education & Sports Science Dept., UL

• Licentiate Faculty of Occupational Medicine, LFOM, Royal College of Physicians, Ireland

• Certificate Sexual Health Medicine, British Association of Sexual Health and HIV

• Cutaneous surgery:  Lesion excisions, Cryosurgery, Electrosurgery, Cosmetic Surgery

• Member of the Primary Care Surgical Association (Ireland) and Association of Primary Care Surgeons (UK)
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Getting Started

What Is Circumcision?

Circumcision is a simple procedure in which the foreskin that sheathes the head of the penis is removed. Since the 
foreskin traps bacteria and other infectious agents, its removal may improve genital hygiene and reduce the risk of 
disease over the lifetime of the boy and his future sexual partners.

Each year, there are millions of circumcisions performed worldwide. Newborn circumcision, when performed properly, 
is quick and safe. The potential medical benefits accrue from infancy through old age, although the Irish HSE does not 
recommend routine infant circumcision.

It is our position that when parents are making a decision about circumcision they should be advised of the present state 
of medical knowledge about its benefits and harms. The parental decision may ultimately be based on personal, religious 
or cultural factors.

What Is The Ideal Age For Circumcision?

The ideal time for circumcision is in the first month of life. At our clinics we provide circumcisions for boys up the age of 
one year, adolescents and adults.

Do I Need a Physician Referral In Order To Book An Appointment?

No. If you are booking for your son, it is a parental decision and we only require consent from both parents to proceed. 
You can book online directly or give us a call with your questions.

What Are The Potential Benefits Of Circumcision?

1. Improved hygiene – It is well known that microorganisms accumulate under the foreskin which fosters 
inflammation and can lead to conditions such as balanitis/balanoposthitis (inflammation of the head of the 
penis). The incidence of balanitis is twice as high as those who are uncircumcised. Smegma, which is a cheesy like 
secretion, can also accumulate under the foreskin combining with bacteria to produce an offensive odor.

2. Reduced risk of urinary tract and bladder infections – Because microorganisms can accumulate under and adhere 
to the foreskin, bacteria has a greater chance of migrating up the urethra causing urinary tract infections (UTIs) 
especially in infancy. Studies suggest an over 10-fold decrease in risk of urinary tract infection in circumcised 
infants. UTIs are a potentially painful and dangerous condition as it can result in kidney inflammation and scarring. 
Studies suggest that the protective effect of circumcision against UTIs when done as a newborn continues into 
adulthood.

3. Eliminates risk of phimosis – Phimosis is a condition where the foreskin becomes so tight that it cannot be pulled 
back fully, resulting in UTIs, local skin infection, pain when passing urine, retention of urine, kidney stones and 
sexual dysfunction. Circumcision eliminates the risk of phimosis, which affects 1 in 20 older boys and men.

4. Reduced risk of penile cancer – Studies have shown an over 20-fold reduction in the risk of invasive penile cancer 
which is thought to arise from adherence of high-risk human papillomavirus to the foreskin and smegma causing 
chronic inflammation and recurrent infections resulting in phimosis. Invasive penile carcinoma is highly associated 
with a history of phimosis.

5. Reduced risk of sexually transmitted diseases – This is because viruses enter through the inner lining of the 
foreskin which is thin and vulnerable. Ulceration and tearing of the foreskin are not uncommon in uncircumcised 
men, adding to the risk of virus entry. The following diseases are all reduced by circumcision:
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• Human immunodeficiency virus (HIV) is reduced by 53%.

• Herpes simplex virus type 2 (HSV-2) is reduced by 28%.

• Human papillomavirus (HPV) is reduced by 32%.

• Among female partners of circumcised men, bacterial vaginosis is reduced by 40% and trichomonas vaginalis 
infection is reduced by 48%.

6. Reduced cervical cancer in women – Circumcision reduces the risk of cervical cancer of a man’s female partner by 
5.6 times as there is less risk of adherence and colonization of human papillomavirus in circumcised men, which is 
a recognized cause of cervical cancer in women and venereal warts in both sexes. 

What Are The Risks Of Circumcision?

1. Bleeding – In 1 in 500 circumcision there may be some bleeding that is usually stopped with pressure or less 
commonly with stitches. If there is a bleeding disorder such as hemophilia, then our doctors will need advice from 
a paediatric haematologist prior to proceeding. 

2. Infection – There is always a possibility that there could be a generalized infection requiring antibiotics after the 
surgery (1/4000). Serious infections are rare (1/5000). 

3. Concealed penis – When there is a generous amount of fat around the penis (pubic fat), the penis may retract 
inward becoming buried, leading to a trapped penis that would require medical intervention to release it (1/800). 

4. Meatal stenosis – This is a narrowing of the urethra that may occur after the procedure requiring medical 
intervention (1/1000). 

5. Trauma resulting in permanent damage to the head of the penis (never in our practice).

6. Suboptimal cosmetic result (1/500).

7. More serious complications including death (Never in our group of practices).

Our Approach
All the following steps are taken to ensure your son has minimal discomfort during the procedure.

Infant Paracetamol
We will ask that you give your infant son infant paracetamol an hour before your appointment. We will tell you how much 
to give depending on his age. Please do not give any other medication to your son before you arrive in the clinic.

Topical Anaesthetic Cream to Numb the Skin
In our clinic, your son will have topical anaesthetic applied to his penis. This is a cream that numbs the skin. This surface 
painkiller is the second step we take to minimize discomfort during circumcision.

Pain Blocking Injection – Local Anaesthetic
Once the skin is numb, your son will be given an anaesthetic injection into the soft tissue alongside the penis. Our 
doctors use a combination block of both short and long acting anaesthetic. This provides comfort and coverage for both 
the procedure and for hours after. Since the topical anaesthetic has already numbed the skin, the injection is hardly felt. 
After about 10 minutes, the penis is numb and the circumcision can be done.
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Sugar Pacifier During the Brief Circumcision Procedure
During the injections and the circumcision, your son will receive a sugar pacifier to suck on. Ten minutes after the 
injection, the penis is fully desensitized and the circumcision can be done. During the circumcision, soothing music is 
played, room temperature is kept warm and your son may continue to receive sugar pacifiers to suck on for additional 

comfort. Studies show that the sweet flavours distract babies and reduce their perception of pain.

Caring Team Always Available

We understand that safety concerns are always a priority. For your peace of mind, your doctor will be available 24 hours a 
day. All clients are given our 24-hour contact information so they can reach the doctor directly 24/7 should any concerns 
arise. Although the circumcision takes a few minutes, you’ll be in the clinic for about one hour and fifteen minutes in 
total, so that we can carefully review with you all post procedure care and answer your questions before you take your son 
home.

Patient Instructions

Before Circumcision

Before your arrive:
• On the day of your son’s circumcision it is best to feed him just before you leave your home to ensure comfort in 

our clinic.

• Please give him infant paracetamol as directed just before leaving your house. Do not give any other medications 
especially ibuprofen.

• Please arrive 15 minutes before your appointment time. Late arrivals may be scheduled for another day.

• Please also remember to bring 2 baby blankets (receiving blankets).

• Plan to be in our clinic for at least 90 minutes.

• If your baby is hungry when you arrive, you can feed him for 15 minutes as soon as you arrive.

At the clinic
• We first apply a topical anaesthetic cream to your son’s penis to numb the skin.

• Next, your son will receive an anaesthetic injection through a tiny needle, into the area that has already been 
numbed by the topical cream. After 6-10 minutes, the penis will be numb.

• Your son will receive a sugar pacifier to suck on while the circumcision is completed, usually in 1 minute or less.

After Circumcision

First 24 hours following the circumcision:
• Keep your son snugly swaddled (especially his legs). The more he kicks his legs, the less comfortable he may be. 

After 24 hours, you no longer need to swaddle him unless he finds comfort in doing so. 

• There will be a white gauze with Vaseline placed over the head of your son’s penis. Leave the gauze in place and 
remove it after 24 hours.  If it has fallen off before that, do not worry. Just replace it with a fresh gauze with some 
Vaseline on it and put it over the penis, then close the nappy.

• Please check your son’s nappy every hour for the next 24 hours to look for any abnormal bleeding. If he is sleeping 
just look at the front of the nappy; if no blood has seeped through, his penis is likely not actively bleeding. It is 
normal to see blood stains over 2 cm wide with each nappy change. It is NOT normal to see blood dripping from 
the penis.
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• Gauze bandages are required daily with generous amounts of Vaseline. 

• There will also be some narrow dressings wrapped around your son’s 
penis. These must be removed after 24 hours. If they come off before 
24h, they do not need replacing. If the dressing is dry or stuck when 
you are trying to remove it after 24 hours, soak it in a little warm water 
to soften the bandage. If this doesn’t allow for easy removal, smother 
the bandage in Vaseline and try again after 20 minutes. You may need 
to pull slightly harder on the dressings and expect that there may be 
a little bleeding when you do this. This is normal and you may need 
to apply some direct pressure just under the head of the penis as 
we taught you in the clinic. If there is some bleeding, maintain firm 
pressure for 3-5 minutes.

• No gauze bandages are required after the first 24 hours, just generous 
amounts of Vaseline to be applied every nappy change.

• It is normal for your son to be a little irritable or very sleepy for the first 
24 hours following the circumcision.

Bleeding

Persistent bleeding is generally not an issue following the procedure but 
if it occurs, please contact the doctor on the number on the contact page. 

Babies are small and so are their blood volumes, so persistent bleeding needs urgent attention. Blood loss in a baby is far 
more significant than in an adult. If you are in any doubt, contact us - we want to hear from you.

• Check the nappy for any blood every hour after the procedure.

• If there is a sign of fresh blood soaking into the nappy, apply direct pressure to the area and contact us.

• Keep any changed nappies with blood on them in a bag so we can quantify what the blood loss has been. 

• If there is evidence of fresh blood oozing, apply pressure to the site with your thumb and forefinger for 15 minutes 
before releasing. 

General Care Following The Circumcision

• Healing is promoted by keeping the area clean and dry. Use disposable 
nappies for the first week; they are less irritating and help keep the area 
drier and cleaner. Do not bathe your son for the first 4 days. You may 
sponge bathe the rest of your son’s body in the meantime. You may 
also gently clean the area around the penis with warm water and a soft 
washcloth. Do NOT use baby wipes, towelettes, alcohol, powders or 
lotion as these may cause irritation.

• Avoid unnecessary car travel as car seats can be irritating to a newly 
circumcised penis. If you are using a car seat, a folded nappy placed 
between your baby and the car seat straps will help prevent pressure on 
the penis.

• For the first 2 weeks after circumcision, put a generous amount of 
Vaseline on your finger and rub it over the incision site placing a thick 
layer of ointment over the entire head of the penis every nappy change.

• Please follow the post care instructions given and send photos to your 
operating doctor at the end of week one as instructed. We will then 
review him in person at the end of week two to ensure there are no 
adhesions.

Here you see the square white gauze with 
Vaseline that you will replace for the first 
24 hours if it falls off. You can also see the 
narrow white dressings around the penis 
that must be removed in 24 hours. If it 
falls off earlier, you may leave it off.

Here you see a part of the skin attaching to 
the head of the penis. This is an example of 
“bridging” that requires a simple adjustment 
by our doctors.
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• Most babies like to feed in a quiet environment following the circumcision. A baby who cries for more than a few 
minutes could be from air swallowed during the circumcision and he will need to be burped.

The Healing Process After Circumcision

• Healing is usually rapid and occurs in several stages. Remember that a 
circumcision is like any other cut. There are many factors that influence 
healing but most importantly, every child heals differently.

• First, the cut edge seals and bleeding ceases within minutes, hours 
or even over the course of an entire day. The area just under the head 
(especially the underside) will become swollen. Sometimes parents 
mistake this for a blister. In fact, this is normal and will subside within a 
week or two.

• In the first two days, there may be an off-white or yellowish, patchy 
appearance or discoloration of the head. These patches are normal 
healing. After a few days, the area where the skin was cut may look 
green and yellow. This is NOT pus or infection. It is part of the normal 
healing process and it can take this colour for up to two weeks after the 
circumcision. Some doctors are not familiar with this healing process 
and may mistake this for infection. Please follow up with our clinic if you 
are concerned.

• You will also notice that the head appears red and glossy, sometimes 
purple or blue. This is because the skin covering the glans of an 
uncircumcised penis is mucous membrane (like the skin inside your cheek). Once exposed, the mucous membrane 
will toughen, and in time, take on a normal appearance. It takes about a month for the penis to take on a normal, 
healed appearance.

The Appearance Of The Penis After Healing

A common concern for parents is aesthetics. Remember that penises come in all shapes and sizes. While most penises 
“look normal” within days of the circumcision, some do not take on a “completely normal appearance” until after the 
penis starts to grow after many years. For example, there may be more mucosal tissue on one side compared to the 
other; this is a normal anatomical variation after circumcision that will resolve with time after your son grows older. 
Furthermore, although the penis may appear smaller after circumcision, it is not! This appearance is mostly due to the 
relaxation of skin surrounding the penis, which prior to circumcision held the penis up in a more erect state.

In nearly all these cases, the penis will heal properly, and in time, take on a normal appearance. If you are concerned in 
any way about the appearance of your son’s penis, please call to consult us.

You will notice yellow patches on the 
head of the penis as it heals. This is not 
infection and is in fact a normal part of 
healing.

You will notice a swollen ring at the base 
of the penis head. Sometimes it is more 
prominent on one side than the other. This 
is normal and no cause for concern.

You may notice a band on the bottom of the penis after 
circumcision. This is normal and no reason for concern.



15

Common Questions

What Can I Expect My Son To Be Like After The Circumcision?

It is not unusual for your son to sleep 6-8 hours after the procedure and to miss a feeding or meal. Some patients will 
be irritable for several minutes to hours afterwards. Behaviorally, most babies and children are back to themselves by the 
next day or two.

How Long Does It Take For The Circumcision To Heal Completely?

In general, complete healing occurs in about four weeks but most newborns or children show signs of healing by 1 week.

Does It Hurt When My Son Urinates After a Circumcision?

It may sting a little on the first day but after a day it should not be painful.

The Gauze Is Very Sticky And Hard To Pull Off.

It is normal to use some force to pull off the gauze bandage. To make this easier, you can soak the gauze with warm water 
and Vaseline before pulling it off. In the end, you just may have to pull a little more firmly to get it off. Remember the 
direct pressure technique if you notice any bleeding.

When You Take Off The Gauze, There Is Some Bleeding.

A small amount of bleeding is normal. Take some gauze with Vaseline on it and squeeze the bleeding area of the penis 
with your fingers for 3-5 minutes.

The Entire Brown Coban Dressing Around The Penis Falls Off 
Before 24 Hours.

This is not important. You may leave it off. Reapply a white gauze pad with Vaseline and place it over the penis until the 
24 hours is up. Then, just use Vaseline as instructed at the incision site on every nappy change.

There Is Stool On The Gauze Around The Penis Or On The Penis 
After The Gauze Is Removed.

Not to worry, just try to clean the area as best you can using warm water and a cloth. Then place the white gauze with 
Vaseline on until the 24-hour mark is achieved.
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There Is a Piece Of Skin Still Attached To The Head Of The Penis, 
Or You Can’t See The Entire Head Of The Penis.

If you are concerned about skin bridging, come back to have the baby examined. Usually, it is very easy for us to make an 
adjustment.

When Can My Son Bathe Again?

For newborns, our physicians will let you know at your follow up when you can start immersing your son in water.

How Long Do I Apply The Vaseline To The Penis For?

Apply a generous amount of Vaseline over the incision and the entire penis head with each diaper change. This is done 
for 2 weeks.

Why Is My Baby’s Penis Retracting Into His Body Looking 
“Concealed”?

When there is a good amount of pubic fat or when the penile shaft is no greater than its diameter, the penis may tend 
to retract inward. This is normal. If your son fits this profile, you can reduce the chance of a concealed penis by applying 
Vaseline to the entire glans once a day until the glans takes on a healed appearance (up to 6 months). To expose the glans 
that has retracted inwards, place gentle downward pressure on either side of the penis and consult one of our doctors if 
the head cannot be fully exposed. This may take months up to a few years before the penis stays persistently outward.
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What Is a Vasectomy?

The testicles produce sperm that travel through a tube called the vas deferens. The vas deferens or “vas” continues to 
travel through the prostate before joining with the vas on the other side to become the urethra, which exits through the 
penis. The goal in a vasectomy is to block the right and left vas. After vasectomy, you will ejaculate semen without sperm. 
A man cannot make his partner pregnant without sperm.

What Is a Non-Scalpel Vasectomy?

Non-scalpel vasectomy is different from a conventional vasectomy in the way the doctor gets to the tubes, not in the way 
they block them. With the non-scalpel method, the doctor makes one tiny puncture with a special instrument. The same 
instrument is used to gently stretch the opening so the tubes can be reached. Through this tiny opening both tubes are 
temporarily lifted out and then blocked, using heat cauterization.

Non-Scalpel Vasectomy: Pulling out one of 
the two vas tubes

Non-Scalpel Vasectomy: No stitches are 
needed to close the tiny opening

Conventional Vasectomy:  Two moderate 
incisions stitched closed

When Is The Right Time For Vasectomy?

It is best to get a vasectomy when you and your partner are sure that you are happy with the number of children you have. 
The procedure must to be regarded as permanent and to this end all of life’s unexpected events need to be considered, 
such as the death of a child, break up of a relationship or even winning the lottery.

Learn More About Non-Scalpel 
Vasectomy
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Tight Frenulum - A Cause of Penile Pain and Bleeding During Sex

The frenulum of the penis is a band of tissue located underneath the penis. When the frenulum is tight or short this 
can result in tension on the frenulum during erections (frenulum can rip and tear causing pain/bleeding) which in turn 
causes many men to lose their erections.

A Tight Frenulum May Cause Premature Ejaculation

Premature ejaculation is uncontrolled ejaculation either before or shortly after sexual penetration. It may result in 
unsatisfactory sex for both partners. It is one of the most common forms of male sexual dysfunction. 

Some studies report that a short frenulum is found in up to 43% 
of individuals affected by premature ejaculation. It is thought that 
the frenulum plays an important role in penile erection and when 
frenulum tension exceeds a certain limit, orgasm and ejaculation may 
be accelerated. When the frenulum is lengthened, penile tension and 
sensitivity may be decreased. Penile frenulectomy has been shown to be 
effective in some but not in all cases of premature ejaculation.

Penile Frenulectomy - Treatment for a 
Short Frenulum

A frenulectomy is a technique that treats this condition by removing the tight restriction, allowing increased penile skin 
range of motion.

Regardless of your anatomy, our goal is to provide the optimal aesthetic and functional result. There is minimal down 
time and complete healing usually occurs within 6 weeks.  Procedures are performed under long lasting local anaesthetic.

Tight frenulum causing curvature 
with erections

© 2014 New York Urology Specialists

Learn More About 
Penile Frenulectomy
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